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ITPOT'PAMMA
IHeprocOepeskeHHe H MOBbILICHHE
IHepreTHYecKkoi 3ppeKTHBHOCTH B
MIKOY «Jlercknii cag «PoqHu40Kx»
Ha 2021-2025 roapl.

MACIHOPT
MPOrpaMMBbl 10 3HEProcoepeKeH o

I[TPOTPAMMA
«QHEProcOepeKeHNE U TOBBIIIICHNE YHEPTETUUECKOM
() PEKTUBHOCTH B MYHHUITUTIATLHOM JIOIIKOJIHLHOM
Ka3eHHOM 00pa30BaTeIbHOM YUpExXJIeHUHU «JleTckuit
caa «PorHUY0K» 00I1Iepa3BUBAIOIIETO BUIA.

HaunmenoBanue nmporpammsl

denepanbHbIi 3ak0H Ne261-D3 ot 23.11.2009 «O6
AHEProcOepeIKSHNUH T10 MTOBBIIIEHUIO YHEPTETHIECKOMN
() PEKTUBHOCTH U O BHECEHUN U3MEHEHUH B
OTAEJIbHBIC 3aKOHOJaTelbHbIC aKThl Poccuiickoi

OcHoBanue 11 pa3padoTKu




denepannumn»

Pa3zpaboTunku nporpaMmbl

MJIKOY «/leTckuii cag «PogHUYOKY

Ienp mporpamMmel

- pa3paboTKa CTpaTeruu pa3BUTHUS AEITEILHOCTH
yUpEXJIEeHUs, KOTopas ooecneunT 3hPpeKkTHBHOE U
pPalMOHAIIBHOE MCIIOJIb30BaHUE TOIIIMBHO-
sHepreTudeckux pecypcon (TOP), u xonoaHO BOABIL,
YTO COOTBETCTBEHHO CHU3UT PACX0]l OFOJIKETHBIX
cpeacTB yupexaeHus Ha TOP;

- pa3paboTka MEpOIpUsATUNA, 00eCTIeYNBAIOIINX
YCTOWUYMBOE CHUXeHUE noTpediienus TOP
YUPEKICHUEM;

- OIIpeIeJICHUE CPOKOB BHEAPEHUS, HCTOYHUKOB
(uHAHCUPOBAaHUS U OTBETCTBEHHBIX 3a HCIIOJIHEHUE,
pa3pabOTaHHBIX NPEJIOKEHUN U MEPOTIPUSATHH.

Ilepeuens noanporpamMm u
OCHOBHBIX MEPOIIPUITUI

1.Co3nanne 5KOHOMUYECKUX U OPTraHU3allMOHHBIX
ycioBu# 1y1st 3G (PEKTUBHOTO UCTIOIB30BaAHUS
sHepropecypcoB MJIKOYVY «Jlerckuii can
«Pomanmyaoxy.

2.CokpaliieHre pacxoJI0B OropKeTa Ha
(bUHAHCUPOBAHUE OIJIATHl KOMMYHAJIbHBIX YCIIVT,
notpebisembix oo0bekTamu MIAKOYVY «/lerckuii can
«PoIHMYOK», 32 CYET paLIMOHAIBHOTO UCIIOIb30BAHUS
SHEPTOHOCUTEJIEH.

3. [lognepxanue KoMHOPTHOTO TEIIOBOTO PEKUMA
BHYTpHU 31aHus1 MJIKOYVY «JleTckuii can «PonHu4ok»
JUISL yIIYUIIEHUS Ka4eCTBA KU3HEAEATSIIbHOCTH
YUPEIKICHHUS.

st qoCTHXKEHUs ATUX 1eJiel He0OX0IUMO PEIIUTh
CJIEAYIOIINE OCHOBHBIC 3aJIaUu:

- OCYIIECTBUTH OIICHKY (DAKTUUECKUX MapaMeTPOB
9Heprod3(PpGHeKTUBHOCTH 110 0OBEKTAM
HHEPTrONOTPEOICHHS U Pa3padOTaTh SHEPTCTUUCCKHIMA
nacropT 00bekToB MJIKOVY «JleTckmii can
«Poman4dox»;

- BBECTH CUCTEMY y4€Ta U MOHUTOPUHIA MTOKa3aTenen
AHEPTrONOTPEOICHHUS;

- cO3JaTh CUCTEMY IOKa3aTelield, XapaKTeprU3yoIux
sHepreruyeckyro 3dpdexruBHocts B MJIKOY
«Jlerckuit cag «PogHUYOK»;

- BBITIOJIHUTHh TEXHUYECKUE U OPTaHU3AIIMOHHBIC
MEpOTPUSTHUS 10 CHIKEHHUIO UCTIOb30BaAHUS
SHEPIropecypcoB;

- CO3/71aTh HOPMATHUBHO-TIPABOBYIO 6a3y 1O




HHEPreTUYECKUM OOCIIEI0BAHUSM,
HHEProcOEPEKEHUI0 U CTUMYIMPOBAHUIO TTOBBILLIEHUS
sHeproaddextuBHoctd MIAKOY «Jlerckuii can
«PogHn4uok»;

- IOBBICUTH YPOBEHb KBATU(UKAIIMN COTPYTHUKOB
MJKOYV «/letckuit cag «PogHUYIOK 110
HEProcOEpeKEHUIO.

Cpoxku peanuzanuu

2021-2025 romsl

Uctionantemmn

Anmunuctpanus J1OY

Ncrounnk prHaHcUpoBaHUsA

CpencrtBa pailoHHOTO OrOKETa, CPEACTBA 00JIACTHOTO
O10J1KeTa, BHEOIOHKETHBIE CPE/ICTBA

KonTposs 3a BeIlOTHEHNEM

Anmunnctpanus MJIKOY.

OxunaeMple KOHEYHBIE
pe3yJbTaThl peaau3aiuu
IPOrpaMMBbl

B pesynbTare peanuzanuu nporpaMmel TpedyeTcs
00eCcTeYnTh €KEro/IHOE CHIKEHUE TTOTPEOICHUS
AHEPTOPECYPCOB, YIYUIICHUE UHIUKATOPOB
sHeprod3PpGheKTUBHOCTH, BHEAPCHUE CUCTEMBI
MOHHUTOPHUHTA MOTPEOJIECHUS SHEPTOPECYPCOB T10
oobexkraM MJIKOYVY «JleTckuii cam «PoaHII0KY

BBEJIEHUE

DHeprocOepekeHHE B YUPEIKICHUH SBISECTCS aKTyallbHBIM U HEOOXOIMMBIM
yclioBUEeM HOpMaibHOTO QyHKIMoHUpoBanus OV, Tak Kak MOBBIIICHNE
s dexTuBHOCTH TIONBL30BaHus TOP, pu HEMpephIBHOM POCTE IIEH Ha TOTIJIMBO U
COOTBETCTBEHHO POCTE CTOMMOCTH JIEKTPUIECKON M TETUIOBOM YHEPTUU TTO3BOJIUT
TOOUTBHCS CYIIECTBEHHOM 3KOHOMMHU KakK TOP, Tak v Or0I>KETHBIX PECYpCOB

YUPEKICHUS.

AHanu3 GyHKIIMOHUPOBAHUS YUPEXKICHUS TTOKA3bIBAET, YTO OCHOBHBIE MoTepu TOP
¥ HaOJIFOAAIOTCS PH pacIipeie]ICHHH U TOTPEOJICHUN Ta30BOM U DIIEKTPUIECKON
SHEpPruM U Bofbl. HepaimoHansHOE UCIOIb30BaHNE U TIOTEPU SHEPTUHU U BOJIBI
NPUBOJIAT K TIOTEPE TEIIIOBOM SHEPTHUH, DIEKTPUIECKON YHEPTHH U BOIBI.
COOTBETCTBEHHO 3TO NPUBOJIMT:

- K pocTy «(HMHAHCOBOM Harpy3Kn» Ha OI0JKET palioHa;
- K YXYJILIEHUIO SKOJIOTUYECKON 00CTaHOBKH.




[Tporpamma sHeprocoepekeHus 10KHA 00eCIIeYnBaTh CHIDKEHUE TTOTPeOIeHHS
TOP u Bojibl 32 cyeT BHEAPEHUS B YUPEKIACHUN TpenaracMbIX JaHHOM
HpOTrpaMMOil pelIeHN U MEPOTIPUATHI U COOTBETCTBEHHO IEepPexo/ia Ha
HPKOHOMUYHOE U palnoHalibHOe pacxoaoBanue TOP Bo Bcem 3nanuu JIOY, npu
MIOJTHOM YZOBJIETBOPEHUH MOTpeOUTENeH — yUaCTHUKOB 00pa30BaTEIbHOTO Mpolecca
B KonmuecTBe 1 kauectBe TOP. [IpeBpatuth sHEprocHabX)eHne B BO3SMOXKHOCTb
HSKOHOMHUU OIOPKETHBIX CPECTB YUPEKACHUS, KOTOPBIE OYIyT UCIIOIB30BATHCS Ha
YKperuieHue yueoHo-MarepuanbHoit 6a3sl MIIKOYVY.

IleJb nporpamMmbl

Llenpro mporpaMMbl YUpEKI€HUS ABISIETCS pa3pabOTKa U BHEPEHUE
OpraHU3alMOHHBIX MEXaHU3MOB KOHTPOJISI U ynpasieHus norpednennem TOP JIOY
U COKpaleHne 010/pKETHBIX 3aTpaT Ha UX MoTpedIieHue.

3agauu nporpamMmsbi:

- co3aanue B 2021-2025 rogax cucrteMbl KOHTPOJIs pacxogoBanus TOP
YUPEKICHUEM;

- CHIDKEHHUE €XKETrOJIHBIX 3aTpaT Ha npuodperenne TOP Ha 3% 3a cuer
HOPMUPOBAHUS, TUMUTHPOBAHUS U SHEPTOPECYPCOCOSPEIKEHUSI.

OcHOBHBIE PUHIMIIBI IPOTPAMMBI

[Iporpamma Ga3upyercs Ha CIEAYIOIHUX OCHOBHBIX MPUHIIMIIAX:

- aIMUHUCTPATUBHOE PETYJIMPOBAHUE, HAI30P U YIIPABICHUE SHEPTrOCOEPEKEHUEM;
- 00513aTE€TLHOCTh YUETa SJHEPreTHUECKUX PECYPCOB;

- BKOHOMHUYECKas LIeecO00Pa3HOCTh IHEProcOepeKeHMs, MPEIOCTaBICHUE
MOOIPEHNI pabOTHUKAM YUPEXKIEHHUS B IIpeIesiax COKOHOMIIEHHBIX CpeACTB poHaa
OIUIAThI TPYyAA.

IIpyopuTeTHLIE TEXHUYECKHE HANIPABJICHUA OPraHU30BAHHbIX MEPONIPUATHHI
[TprOpUTETHBIMU TEXHUUECKUMH HAIIPABJICHUSMU AJIEKTPOCHAOKEHHUS SIBIISIOTCSL:
1. IlpousBeneHue 3amepa CONPOTUBIICHUS U30JIALIUU JIEKTPOIPOBOJIOB U
CUJIOBBIX JIMHUW B YUPEKICHUU.
2. Cucrematuveckas peBu3us cueTunkoB TOP yupexnenus.
3. 3amMeHa UCTOYHUKOB CBETA B YUPEIKICHUM.

Cpoxu u 3Tansl peajn3anuu [IporpaMmel

[Iporpammy npeaycmaTpuBaeTCsl peain30BbIBATH B JIBa 3TaMa:

- Ha 1-OoM 3Tane OCHOBHBIMU HaIpaBJICHUSIMU B paboTe B 00J1aCTH
AHEProcOEepeKeHUS TOJKHBI OBITh — MTPOBEICHUE YHEPTreTUUECKUX 00CIeIOBAHUM
snanus JIOY, coctaBnenue rpad)ikoB OCBEIIECHUS;

- Ha 2-OM JTarne J0JKHA Ha4aThCsl peaau3anus rpapuka OTOTUICHHUS,
BOJIOCHAOXeHUs U ocBemeHus JJOVY.

MeponpusiTuss NpoOrpaMMbl dHEProcoepeskeHus M NOBLINICHUS
yHepreruueckom >hdeKTUBHOCTH

HaumeHoBaHue \ IIpennosaraembie 00béMbI QUHAHCHPOBAHMS 10 TOJAM




MEepONnpHUsITHS, POEKTA

(TBIC. pYo.)

2021-2022

2023

2024

2025

3amMeHa J1aMn HAKAJIMBaHUS
Ha JHeprocoéeperamwmme

YacTu4HO 10
rpynnam (mo
Mepe
NOCTYIJICHUS
CPe/ACTB)

3aKOHYUTH
3aMeHy JiaMIl
B

MOMCIHICHUAX
hi(0)4

3aMeHa M peMOHT
3J1IeKTPOOOOPY/AOBAHUSA H
3J1eKTPONPOBOAKHU

ITo mepe
NOCTYNJIEHUs
CpelIcTB

IIo mepe
MOCTYIJICHUSs
CpelIcTB

ITo mepe
NMOCTYNJIEHUs
CpelIcTB

3aMeHa U PEMOHT:
- TeIJIOBBIX CeTei,
- ceTeil BOJOCHA0KEeHUA

ITo mepe
NOCTYIJICHUSA
CPeACTB

IIo mepe
NOCTYIJICHUS
CPEACTB

ITo mepe
NOCTYIJICHUS
CpPeACTB

YcranoBka, 3ameHa,
NpoBepKa NpudOpPoB yuéTa
norpedIeHunst
JHEpPropecypcos:
-3JIEKTPOIHEPIruu,

- BOJIbI,

- TeIlia

YTeninenue KOHCTPYKIHUI
30aHUS:

- 3aMeHa OKOHHBIX 0JIOKOB;
- 3aMeHAa WJIH yTellJIeHue
BXO/IHBIX /IBepeii;

- MepPONPUSATHS, IPOBOIUMbIE

110 COXPAaHEHHIO TEIJI0BOI0
peXnuMa B 31aHUH B OCEHHe-
3UMHMI IIEPHOA.

100,0

100,0

150,0

IIpoBenenne >nepreru-
YeCKOro 00c/ie/10BaHus C
COCTaBJICHUEM DHEpreTH-
YeCKOro nacnopra

20,0

IMoaroroska u nepemnosa-
rOTOBKA KaJpoB B 00J1aCTH
IHePro3PeKTUBHOCTH

50

HNudpopmannoHHo-arura-
LMOHHasA padoTa ¢ yyacrt-
HHMKaMH 00pa30BaTeJbHOIO0
npouecca no IKOHOMHHU
JHEPropecypcoB:

-Kypchbl, IPOrpaMMbl;

- MEpPONPUSATHS;

- TeMATHYeCKUil
UH(GOPMALMOHHBIN CTEH]

3akiir0ueHue
JHEProcepBUCHBIX
KOHTPAaKTOB (10r0BOPOB)

15,0

15,0

15,0

JApyrue meponpusitus




I[Ipu peanmmzanuum nporpammubix Meponpusituit MJIKOY  «/lerckuii  capg
«PoHUYOK» opraHu3yeT paboTy MO YIPABICHUIO SHEPTOCOEPEKEHUEM, OIIPEACIISIET
OCHOBHBIC HAINpaBIICHUS, TJIAHOBBIC IOKa3aTeNM JAESTEILHOCTH B 3TOH cdepe u
HECET OTBETCTBEHHOCTh 32 H3(PPEKTUBHOCTh HCIOJIb30BAHUS DHEPreTHUECKUX
pECypcoB, Ha3HAYaeT OTBETCTBEHHOTO 3a BBHIMIOJHEHHE HSHEProcOEperarmmx
MEPOTIPUATHUIA.

OO053aHHOCTH TI0 BBITIOJIHEHUIO JHEProcOEperaromux MEPONPUITUN, y4éTy u
KOHTPOJIIO 32 UX PEaNu3aluedl W pe3yJbTaTaMu B YUYPEKICHUM yCTAHABIMBAIOTCS
pykoBoguteneM MJIKOY «/lerckuii can «PoiHMUOK» B JOKHOCTHBIX perjlaMeHTax
(MHCTPYKUHUSIX, TPYIAOBBIX KOHTpakTax). OTBETCTBEHHOCTh 3a HEBBIIOJIHEHUE
YKa3aHHBIX (DYHKIMA YCTAHABIMBACTCS MPUKA30M PYKOBOIUTENSI WIIM PEHICHUEM
BBILIECTOSIILIETO OpraHa ynpaBJICHUS.

IIo cormacoBanur ¢ YUpCAUTCIICM OIIPCACIIAIOTCA OCHOBHLIC HAIIPABJIICHUA H
INIAHOBBIC IIOKA3aTCIIM ACATCIBHOCTH IIO YIIPABJICHHIO 3H€pFOC6€p€)K€HI/IeM,
00eCeYnBarOT MOTHBAIIUIO 1 KOHTPOJIb JOCTHKCHHA YCTAHOBJICHHBIX rokKasarejen
BHCpFOB(b(bCKTI/IBHOCTI/I. Hcnonnurenu OIIPCACIIAIOT KOHKPCTHBIC MCPOIIPHUATHA,
CPOKH HX BBIIIOJHCHHUA WM HCCYT OTBCTCTBCHHOCTL 3d HTOCTHIKCHHC YTBep)KIIéHHBIX
rokazatTeJiei u HHIHUKATOPOB, ITO3BOJIAIOIHNX OLCHUTDL X0 pCain3alny IporpaMmabl.

Pa3menienue 3aka30B Ha OCTABKU TOBApPOB, BBINOJIHEHUE padOT, OKA3aHHUE YCIIyT
JUISI MyHULMIIAJIBHBIX HYXKJ MPOU3BOJATCA C 00SA3aTENIbHBIM YYETOM TpeOOBaHMIA
JEUCTBYIOUIETO 3aKOHOAATENIbCTBA U MPUHATHIX OpraHaMH IOCYyAapCTBEHHOW BIACTH
u MECTHOTO caMOYIIpaBJIEHUs peKoOMeHAAMI o o0ecreyeHunto
AHEProcOEeperaroux XapakTepUCTUK 3aKyaeMoil MPOAYKIIUH.

XoJ peanuzaliuu NporpaMMHBIX MEPONPUITUI pacCcMaTPUBAETCS €KEKBAPTAIbHO,
no 30 yucna Mecsia, CIEAYIOIIETO 3a OTYETHBIM KBApTAJIOM, HA COBEIIAHUU MPHU

pykoBoautene MJIKOYVY.

3akJa04YeHue

IIporpaMma sHEprocOepeKeHUs YUpEKACHHS 00ECTIEUNBAET NIEPEXO] Ha
3Hepro’((HEKTUBHBIN MyTh Pa3BUTHUS U MUHUMAaJbHbIE 3aTpaThl Ha TOP.
[Iporpamma npeaycMaTpHuBacT:
- CUCTEMY OTCJICKUBAHUS MOTPEOJIECHUS SHEPTOPECYPCOB M COBEPIICHCTBOBAHUS
TOTUIMBHO-3HEPTETUYECKOT0 OanaHca B YUPEXKICHUU;
- OPraHU3ALMIO YYETa U KOHTPOJIS MO PAalMOHAIIBHOMY HCHOJIb30BAHHIO,
HOPMHUPOBAHHUIO U JIMMUTUPOBAHUIO YHEPTOPECYPCOB;
- OpraHU3aIUI0 YHEPTeTUUECKUX 00CIIEIOBAHUN /IS BBISIBJICHHUS HEPAI[MOHAIBLHOTO
UCIIOJIB30BaHUs JHEPTOPECYPCOB;
- pa3palboTKy U peanu3aluio SJHEProcOeperaoux MEPOPHUITHH.

VYyeT TOIMBHO-PHEPTETUUECKUX PECYPCOB, NX SKOHOMHS, HOPMUPOBAHUE U
JTUMUTHPOBAHUE, ONTUMHU3AIUS TOITUBHO-IHEPreTUYECKOro OajlaHca M03BOJIUT
YMEHBIIUTH OIOXKETHBIE 3aTPaThl B YUPEKIEHUHU Ha ipuodperenre TOP.



3asenytomuii MJIKOY
«Jlerckuii can «PomHUYOK»: E.M.Boponaesa




